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Unleash your Potential the Ultimate Productivity Seminar - 8th October 2024   




Productivity is the ability to produce and consume more goods and services for the same amount of work.  It is important because it benefits, individuals, business and society and with more emphasis on social value and carbon reduction- productivity is a key to implementing these aspects into your business.    Unfortunately, the Construction and Civils sector has struggled with low productivity growth for a number of years.  This seminar will explore some key aspects of how productivity can be implemented into your business processes.  Aimed at developers, directors, Project managers, contract managers planners and consultants. This event is a key networking event for members.
On the day we will discuss productivity improvements aligned to the 3 key themes
· [bookmark: _Hlk156305782]Better Preparation
· Better Building
· Better Business
This will be followed by a panel debate and provide an opportunity for Q&A followed by networking.
Speakers include Mark Worrell BBI Services, Nick Towe of LoCAL homes, Martin Perks of National Highways, Robin Hayhurst, Construction Coach, Tomas Millar from RIBA, and Arcadis 
Date – 8th October 2024 
Venue – Arcadis, 1st Floor, Cornerblock, 2 Cornwall Street, Birmingham, B3 3AG 
Times -   9am arrival for 9.30 - 12.30pm 
	Company name:

	


	Delegate name:
	

	Job Title:
	


	Delegate Tel
	

	Delegate email:

	



	Linked Association Please state – CITB, CECA, CE, RIBA, CICES
	




Cost - There is no charge for this event but please email early to book your place as space is limited. Please note there is limited places on this seminar- only 2 bookings per company
Booking Form – please complete and return to office@cecamidlands.co.uk one per delegate.


CECA Midlands Ltd, MR1 Business Hub, Wolverhampton Road, Codsall, South Staffordshire, WV8 1PX
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